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EXECUTIVE DEVELOPING LEADERS FROM WITHIN

Help People Reach Their Full Potential

What is Developing Leaders From Within?

Developing Leaders From Within is a process that helps companies assess their
current level of talent and helps managers transition through various levels of
leadership to fill the leadership pipeline.

What are the Benefits?

Developing Leaders From Within helps an organization identify, assess, and
develop the necessary competencies for leadership within their existing
management team. Additional benefits include:

Evaluating the current situation with six essential questions
Assessing competencies essential to leadership

Identifying the gaps within existing management staff
Establishing developmental initiatives and objectives
Creating an effective development plan

What can be gained from the process?

Developing Leaders From Within is designed to help individuals identify their
“gifts” and “limits” and assess their leadership capabilities and competencies. It
then focuses on creating their developmental needs that link back to their role as
it relates to the strategic intent of the business. Program highlights include:

Six Passages of Leadership Navigating effective leadership
Emotional Intelligence Critical Thinking Skills

Tools and Ingredients Leadership Road Map
Resources

To Learn More

Call us to set up a personalized preview of Developing Leaders From Within.
Visit our website at www.theeg.com
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