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AREAS OF POTENTIAL CONCERN

This profile yielded 7 areas of potentid concern that need to be evauated and understood before
making adecison. More than onerisk factor is quite unusud, so these should be consdered
caefully, especidly in light of the demands and respongibilities of this particular job.

1. Factor A (Score=2) Social withdrawal

Sgnificant reclusveness and isolation are suggested, due to a pronounced
concern or discomfort about interacting with others. When around other
people, persona tension can override other priorities. Heislikely to be
viewed by co-workers as cold and aoof. These concerns may not be as
sgnificant if the job does not involve alot of interpersond contact.

2. FactorB  (Score=3) Verbal facility (below average)

Poor grasp of concepts and poor verbd reasoning ability is suggested.
Thisemployee will likdly have difficulty learning new things quickly. He
may often make errors due to poor conceptudization. These concerns
may not be as significant if the job is highly structured with minimd
decison-making required.

3. Factor F  (Score=2) Low energy
He can be somber and pessmigtic about whét life can offer. This can

lead to progressively lower standards of performance, and can have a
negetive effect on others.
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AREAS OF POTENTIAL CONCERN

4. Factor L  (Score=9) Suspiciousness

Thereisapotentid for him to be questioning, blaming, mistrustful, and
irritable to co-workersin the work environment. He may assume heis
being taken advantage of.

5. Factor M (Score = 8) Too impractical

He seemsto fed amogt adisdain for practica issues and everyday
concerns. His evauation of an idea or an approach to a problem may
have little to do with its actud utility, but instead may depend on
idiosyncratic issues.

6. Factor O (Score=28) Worrying (above average)
Excessive worrying about inconsequentia issuesis suggested, aswell asa
fear of making mistakes. He may fedl compelled to share his poorly

defined worries with co-workers. A fear of being blamed may keep him
from voicing hisidess.
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AREAS OF POTENTIAL CONCERN

7. Factor Q4 (Score = 8) Impatience
Tensgon may sem from Stuationd factors, but his current ability to meet

job demands may be reduced. Hisleve of intensty may kegp him from
staying productively focused on projects.
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PERFORMANCE FACTORS

1. SELF-CONTROL
(Score= 3.4)

This composite estimate of Mr. Sample's behaviord sdf-control falsin the questionable range,
railsing concerns about hisreligbility. He may have trouble complying with some of the basic
expectations held by most employers.

2. WORKPLACE COPING ILLS
(Score= 1.8)
His score on this globd factor is below average, implying potential concerns in his cgpacity to

adjust to job demands. There may be gapsin his ability to function in astable, predictable
manner.

3. INTERPERSONAL SKILLS

(Score = 5.8)

Heisnot particularly introverted or extraverted, and hisinterpersona skills are on the whole
about average. Please refer to the work-related personaity description for specific components.
4. INDEPENDENCE (VS.ACCOMMODATING)

(Score= 9.5)

He acknowledges a great dedl of interest in guiding events to his own ends. He may drike others
as aggressive, willful, or domineering.
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WORK-RELATED PERSONALITY

PERSONAL ADAPTABILITY

The areas of potentia concern identified on page two are combined with below average adaptive
potentia inthisindividud. Mr. Sample may not be able to find the coping skillsto compensate
for deficiencies. In other areas, his persond resilience is below average, so he may have trouble
taking job demands and changing prioritiesin stride, and his apparent strengths may prove to be
inconggtent. Successful past experience in asmilar position may help him on the job, but
extengve training and supervision may be necessary.

He has the potentia to respond in an angry manner, and he tends to do so rather fredly. Heis
typicaly attuned to the power dynamicsin most interactions, and he can be very sensitive to both
redl and imagined dightsto his status. He may become extremdly interested in the idea of not
letting others take advantage of him. The resulting posture would be one of excessive
suspiciousness and quickness to blame others. People may try to keep clear of him because of
his potentialy hogtile atitude.

He answered the items on the persondity test in a manner substantidly different from most
people. He may have rebdled againg the test indructions. His verbd facility may smply not be
strong enough to have enabled him to fully undergtand dl theitems. Or, he may have had trouble
concentrating due to his low frudtration tolerance, hishigh tenson level, hisinattentiveness, and his

worrying.

Thisis an unusudly apprehensive person whose degree of worrying could essly interfere with his
productivity. He may need agood deal of reassurance from supervisorsin order to do his best.
A clear satement of what is expected of him may help offset his tendency to worry tha heis not
doing enough.

He appears to be more tense than most people. Heislikely to be impatient and restless and it
may be difficult for himto rdax. Hisleve of tenson must be understood in the context of his
current employment Situation; the more important his current job, the more naturd it isfor him to
experience stress-related tenson slemming from the extent of his responghbilities. Otherwise, his
degree of impatience may be related to problemsin hislife circumstances, low sdif-esteem, or
persondity problems. Any of these could be expected to interfere with job performance on
occasion.

The combination of factors that contribute to workplace coping ability produces an unfavorable
outlook for thisindividua. The predictable, steady presentation of sdf, which dlows othersto
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WORK-RELATED PERSONALITY
~~CONTINUED--

know where they stand, may be an issue. Sdf-esteem problems may beindicated. Redlity may
be frugtrating enough and disgppointing enough that he does not dways ded with it directly.
Instead, he may seek ways to compensate for hislow self-esteem by emotionaly escaping from

unpleasant prospects.
RELATING TO OTHERS

Heis s0 reserved as to raise questions about his interpersond effectiveness. His avoidance of
others goes beyond a preference for being aone, and may involve problems with persondly close
relaionships. There may be a history of negative interactions with other people. Asareault of his
socid withdrawa, he may be viewed as cold and aloof by others. One must consider the
possibility that he will be ineffective at forming and maintaining relaionships. On the other hand,
there are certain jobs where interpersona issues are not necessarily a greet liability. The fact that
heisinterpersondly reserved but dso frank with others suggests that he may have little experience
in groups, or he may naively expect others to value bluntness as he does.

His assartiveness makes him a powerful figurein groups. Helikesto stand up for his point of
view in whatever circumstances he finds himsdf. At times hisforce of will can seem contralling
and domineering, while & other times he can seem confident and persuasive. His sirengthswill be
vauable assets if other people in the organization are not threatened by hisleve of

aggressiveness. Otherwise, he will seem like atroublemaker at times. Supervisors will have to
contend with the fact that authority over him must be earned, rather than merdly designated, and
he resents as intrusive anyone trying to take control over his own work from him. Hisdrive to get
things doneisrardly subordinated to concerns about how he is coming across, which can increase
his effectiveness under many conditions. When the support of othersis required, however, he
may fail to put the necessary time into interpersond raionship building, and he can find himsdlf in
theright but al done. He can get so caught up in his point of view that he loses track of his
impact on others. Supervisors should direct his attention to a consderation of how other people
are reacting to him.

In spite of his preference for being done, and in spite of what others may see as alack of warmth,
Mr. Sample is comfortable with the spotlight on himsdlf, which gives him a chance to stisfy his
need to make an impression on other people. People may resent the splash he likes to make
partly because he does not dways follow through on many of his rdationships with the socid
amenities. Others can be made to fed that they are just an audience for him.

He is oriented toward working in groups a great deal more than most people.  Although he thinks
of himsdf as ateam player, there may be reasons to wonder about the extent to which he prefers
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WORK-RELATED PERSONALITY
~~CONTINUED--

groups as away of avoiding possible concernsin the areas of self-esteem, verba facility, and
questionable sdlf-discipline. In asupervisory role, he may have atendency to "join with" his
subordinates, o his own supervisors should be sure to strengthen his identification with the
management group to which he belongs. The unusua combination of being group- oriented yet
reserved often resultsin a split between life a work and life after hours. He may well be aperson
who has learned to work closely with others for some of the reasons outlined above, and then
mests his need to be aone by curtalling his socid life. Thereis some conflict in evidence between
hisinterest in working in agroup and his assartiveness. 1t would not be surprising to find him
acting in amild, non-threatening way on the surface, with a stubborn stresk emerging when heis
asked to change hisways or hisidess.

PERSONAL RESPONSIBILITY

He is an unusualy somber, serious person whose pessmistic outlook can color his judgment, as
he rardy imagines things going smoothly. His minimd interest in fun-loving activities suggests a
disheartened mood. His pessmism can dampen the enthusiasm of those around him, especidly if
heisin apogtion that requires othersto get positive support out of him for their ideas. Outsde of
the risk of hisenergy leve dropping to aleve that would interfere with his output, he can generdly
be counted on not to get caught up in impulsve decisonmaking or fanciful expectations.
Although he may lack the optimism and excitement to be optimaly effective in a growth
enterprise, he may be well-suited to "holding the fort" under adverse conditions.

Heisnot a particularly orderly person. He does not always bother with details, and careful
andyss may not apped to him. Hisfocus on the big picture can sometimes generate big idess,
but he does not dways follow through with the finishing touches that can lead to their adoption.
He may have atendency to make decisons before dl the factsare in. His potentia for
developing poor work habits can lead to wasting alot of time. Asamanager, he may need to
work on atendency to leave well enough aone; a management by objectives gpproach may be
useful to him, sinceit would force him into a more orderly style, and would impose a hands-on
interest in subordinates.

PROBLEM -SOLVING AND COMMUNICATION
He scored well below average on amessure of verbd facility. Whilethis scaleisnot redly
diverse enough to condtitute an intelligence test, it does measure one cognitive kill, namdy, the

ability to manipulate verba concepts. In this area, his thinking may srike others as plodding and
concrete a times. He may not aways grasp what is expected of him especidly if heistold and
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WORK-RELATED PERSONALITY
~~CONTINUED--

not shown. On the other hand, his performance on this measure may have been affected by other
factors, including hisimpatience, his gpprehensions, and his disorderliness.

Compared to most people, heis unusualy tough-minded. Heis not prone to following his
intuitions and instead likes to work with hard data. He does not spend much time on the
emotiond dde of things, which increases his efficiency under most conditions. However, his
tendency to view fedlings as nonsengcal can get in hisway at times. For instance, he can get
bottled up emotiondly and he may need some help in finding suitable avenues of expresson.

Also, as amanager, he can have a cooling effect on the loyalty and excitement of subordinates, so
he may need to be reminded occasionally that most people need to fed that their emotions are
respected.

He sees himsdlf as sgnificantly less practica than most people. He does not dways monitor the
practica consegquences of ideas before embracing them. His supervisors should help him develop
decision-making protocols, to ensure that his rationales are sensible, and to ensure that he keeps
the organization's godsin mind. He may tend to stick with unsuccessful gpproaches longer than
he should if they are appeding in theory.

He likes to say exactly what is on his mind with a bluntness and directness that can sometimes
seem naive and indiscreet, but a other times can seem artless and disarming. In groups, for the
sake of harmony, he may have to learn to curb hisinterest in sdf-expression.

He reports alively interest in trying new things and congidering new idess. Inlight of his
questionable coping skills, there may be a compensatory aspect to hisinterest in change, snce
change implies an escape from dissatisfaction and frustration. Most people as open to change as
heis are not as serious as he seemsto be. This may mean that, in Spite of an overly cautious
approach in some areas of functioning, he senses that things can improve, and istrying to explore
new aternatives.

PROFILE VALIDITY

With regard to his test-taking attitude, his percentile scores were 28 on impression management,
13 on the tendency to answer true-fase items “true," and 95 on the tendency not to answer some
items that most subjects do answer. Hisraw scoreswere 8, 46, and 8, respectively. He
answered the items on the persondity questionnaire in a different manner from most people,
suggesting he was either not paying atention, had difficulty understanding the items, or may have
been cautious about committing himsdlf. Further evauation is recommended to determine the
actua reasons. Apparently, he did not try to present himsdlf in a particularly good or bad light.
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PRIMARY PERSONALITY FACTORS

A RESERVED

Unengaging, distant

B LOW VERBAL FACILITY

Poor grasp of concepts

C EASILY UPSET
Job should fit needs

E SUBMISSIVE
More passive, humble

F SERIOUS
Sober, somber

G UNCONVENTIONAL

Ignores expectations

H SOCIALLY RESTRAINED

Shy, avoids spotlight

TOUGH-MINDED
Redlistic, no-nonsense

L TRUSTING

Accepting, naive

M PRACTICAL

Focus on solutions

N DIRECT WITH OTHERS

Sdf-disclosing, open

O UNCONCERNED
Casual, untroubled
Q1 RESISTSCHANGE
Prefers the familiar
Q2 WORKSIN GROUPS
Collaborative
Q3 LESS ORDERLY
Can be undisciplined

Q4 PATIENT
Relaxed, cadm
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SOCIABLE A
Engaging, friendly

HIGH VERBAL FACILITY B
Good grasp of concepts

MANAGESFRUSTRATION C
Can adapt to job

ASSERTIVE E
Confident, competitive

ENTHUSIASTIC F
Happy, energetic

CONVENTIONAL G
Followsrules

SOCIALLY BOLD H
Needs to impress others

SENSITIVE |
Susceptible to feelings

SUSPICIOUS L
Skeptical, blaming

IMPRACTICAL M
Focus on ideas

INDIRECT WITH OTHERS N
Discreet, diplomatic

WORRYING (0]
Fear of mistekes

OPEN TO CHANGE Q1
Experimenting

WORKSALONE Q2
Not ateam player

MORE ORDERLY Q3
Perfectionistic

IMPATIENT Q4
Tense, driven
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